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Focus
pim-pam.ai PIM Policy Profile, GPB CBA Applications
Summary
The Global PIIAG team provided an update to the Africa East & South PM/Unit meeting on March 12.  The team is engaging with the National Treasury on the demonstration of ePIM-CBA approaches. A productive meeting was held in Pretoria with our consultant Rob Johnssen, on April 10th. This has been added to the formal workprogram. A next phase would be to expand this engagement to possible sub-national governments (Cape Town, other?)
Engagement brief
Key Country PIM Issues
South Africa’s PIM system is constrained by weaknesses across the project life cycle, including inadequate project preparation, underutilized feasibility studies, and inconsistent application of cost–benefit analysis, resulting in many projects remaining stalled at the planning stage. Those that progress to implementation face persistent challenges, including delays, cost overruns, and poor-quality outputs, with completed infrastructure often not brought into use in a timely manner. These shortcomings are compounded by inadequate asset management and weak maintenance practices that erode infrastructure value. Fragmented institutional arrangements and limited technical capacity further undermine coordination, creating inefficiencies and prolonging project timelines. Broader governance and capacity constraints weaken oversight and reduce the overall effectiveness of public investment. In addition, digital PIM systems remain underdeveloped, with no centralized management information system (ePIM) to support integrated planning, monitoring, and decision-making.
Key ASA-TA Engagements (Recent/Ongoing)
1. Going Beyond the Infrastructure Funding Gap: A South African Perspective (2023)
2. Institutional Reforms for Strengthening Strategic Infrastructure Delivery in South Africa (2024)
Key Operational Engagements (existing or expected operations)
1. South Africa's Infrastructure Modernization and Job Creation DPL (P513580)
What does success in 2026 mean?
1. The Government Technical Advisory Centre’s Capital Projects Appraisal Unit pilots and validates the Uplift and eCBA tools
2. Peer partnering and learning between South Africa and other countries using the tools
What does success in 2027 mean?
1. Scaling up by piloting and validating additional tools and potentially exploring engagements at the subnational level
2. Funds secured from the FMU TF to support PIM digitalization and the use of AI
Resourcing Context
No resources at the moment. A JIT proposal will be submitted to the FMU TF in FY 27
Regional Management/Staff Unit Engagements
Not recorded yet
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